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S L A  C O N N E C T  ·  A N N U A L C O N F E R E N  
SLA Launches New 
Community Platform 
Looking to streamline its communica-
tions and make it easier for members 
to interact and collaborate with each 
other, SLA launched a new community 
platform, SLA Connect, in early June. 
SLA Connect is intended to replace 
the discussion lists and wikis that were 
assigned separately to each chapter, 
division, committee, and advisory coun-
cil. The platform is integrated with 
SLA’s member directory and automati-
cally refreshes the member database as 
members update their profiles. 
Following are some of the features 
and benefits SLA Connect offers to 
members: 
•	 single sign-on from SLA’s Website; 
•	 the ability to send e-mails to all asso-
ciation members as well as subsets 
of members; 
•	 the opportunity to “put a face with a 
name” by adding photos to profiles; 
•	 the ability to post resources in com-
munity libraries and share them with 
all community members; and 
•	 the capacity to recognize fellow 
members with ribbons, badges, 
points, and other accolades. 
“As chair of the SLA Technology 
Advisory Council, I’ve had the oppor-
tunity to test SLA Connect for a few 
weeks now,” wrote David Stern in a 
message to SLA members announcing 
the launch of the platform. “I can tell 
you from personal experience that SLA
Connect does more than simply replace 
the current discussion lists—it will revo-
lutionize the way you interact with fellow 
members.” 
Another feature of SLA Connect
allows members to decide how often 
they are notified of new messages. A
“Daily Digest” combines all of the day’s 
messages into one e-mail, but members 
can choose to receive e-mails in real 
time (that is, as they are sent). 
SLA Connect is being rolled out in 
stages, with new features and benefits 
being added at each stage of the imple-
mentation process. 
Members Gather in Philadelphia 
for Annual Conference 
Leadership skills and business strate-
gies were on the minds of the more than 
2,500 information professionals and 
their industry partners who gathered in 
Philadelphia in mid-June for the SLA
2016 Annual Conference. 
The three-day conference offered 
more than 100 educational sessions 
as well as networking events, busi-
ness meetings, social activities, and 
an exhibit hall featuring products and 
services from 173 industry partners. 
Highlights included an opening keynote 
presentation on learning and leading 
by management coach Erika Andersen, 
the presentation of awards to distin-
guished SLA members, the introduction 
of SLA’s new executive director, and a 
closing keynote on librarian leaders by 
author Marilyn Johnson. 
The educational sessions were pre-
sented in a variety of formats, rang-
ing from 20-minute “Quick Takes” to 
intensive, 90-minute Master Classes. 
Session topics included strategic plan-
ning, becoming the CEO of your orga-
nization’s information center, integrat-
ing customer relationship management 
into corporate research, digital counter-
intelligence, cyber-hygiene, gathering 
business intelligence, curating content, 
and “infopreneurship.” 
At the opening general session,
SLA presented its top honor, the John 
Cotton Dana Award, to Jim Matarazzo 
and Toby Pearlstein. SLA also pre-
sented its Rising Star and Judith L. 
Vormelker Awards, named five new SLA
Fellows, and inducted two members 
into its Hall of Fame. 
Five Special Librarians 
Named SLA Fellows 
At its 2016 Annual Conference in 
Philadelphia, SLA named five leading 
special librarians to its 2016 class of 
Fellows. 
SLA Fellowship, which recognizes 
mid-career information professionals for 
their past, present, and future service 
to the association and the profession, 
was conferred upon Brandy King, Brent 
Mai, Valerie Perry, Stephen Phillips, 
and Cindy Romaine. 
Brandy manages information services 
at the Arnold P. Gold Foundation and is 
the head of Knowledge Linking, an infor-
mation services firm in Massachusetts. 
She has spent the past 13 years work-
ing in academic health research and 
managing social media for several small 
businesses and nonprofits. 
Her involvement with SLA started in 
earnest when she attended the 2005 
Annual Conference as the recipient of 
the Innovations in Technology Award. 
Around the same time, she began serv-
ing as Webmaster for the SLA Social 
Science Division, eventually becoming 
division chair in 2012. 
Brandy currently chairs the SLA 2017 
Annual Conference Advisory Council 
and just finished a term on the Online 
Content Advisory Council. She was a 
speaker at the closing session of SLA
2014 and has co-authored a book and 
written several journal articles. 
Brent is dean of libraries at Concordia 
University in Portland, Oregon, having 
served in that role since 2003. During 
his time as dean, he has led transfor-
mative changes, including designing 
and constructing a new library building, 
establishing a university press, and 
founding the Center for Volga German 
Studies and the Northwest Center for 
Children’s Literature. 
Brent has served SLA in a variety of 
capacities, most notably as president 
(2012), when he pushed to expand 
SLA’s membership outside the United 
States (particularly in the Arabian Gulf 
and Asia) and into other fields that work 
with information. Prior to his presidency, 
he served on the SLA Board of Directors 
(2003–2006) and worked extensive-
ly on the Leadership Development
Institute/Leadership Summit. He has
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chaired and served on several commit-
tees, including the Awards & Honors 
Committee and the Annual Conference 
Advisory Council. 
Brent has been active in the Business 
& Finance Division and was the divi-
sion’s chair in 2001. In the Academic 
Division, he has served on the edito-
rial board of the Journal of Academic 
Librarianship since 2009. 
Valerie is director of branch libraries 
and head of the Agricultural Information 
Center at the University of Kentucky. 
She has served as secretary, archivist, 
and president of the Kentucky Chapter, 
treasurer of the Science-Technology
Division (and business manager of Sci-
Tech News), and chair of the Food, 
Agriculture, and Nutrition Division. 
At the association level, Valerie is cur-
rently a member of the SLA Nominating 
Committee. She has also served on the 
SLA Board of Directors as past divi-
sion cabinet chair (2014) and on the 
Member Preferences Task Force, the 
Volunteer Experience Task Force, and 
the Online Content Advisory Council. 
Valerie has been honored several 
times for her many contributions to 
SLA and the information profession. 
The Food, Agriculture, and Nutrition 
Division gave her its Distinguished 
Member Award in 2007, and the 
Kentucky Chapter has honored her
with the Kentucky Chapter Professional 
Award (2007) and the Larry Besant 
Professional Award (2014). 
Stephen is the head of global workflow 
solutions at Morgan Stanley, where his 
responsibilities include running busi-
ness information services, publishing, 
and translations. He has served on the 
board of the Leadership & Management 
Division and in various roles in the SLA
Europe Chapter, including president
(2013), board member, sponsorship 
chair, events committee co-chair, and 
director. His leadership of fundraising 
and sponsorship efforts has equipped 
the chapter to successfully host month-
ly sponsored events that are memorable 
and well attended. 
Stephen has participated on the SLA
Member Preferences Task Force, the 
Advocacy Task Force, and the Value 
of the Information Professional Sub-
group; he received a Presidential cita-
tion for his work on the Alternative 
Revenue Task Force. Additionally, he 
represents SLA and its aims as part of 
the Information Management Alliance, 
a U.K.-wide coalition of information 
organizations striving to effectively com-
municate the value of the information 
profession. 
Cindy is principal at Romainiacs
Intelligent Research in Portland, Oregon.
As SLA president in 2011, Cindy focused 
on encouraging special librarians around 
the world to become “Future Ready,” 
and to that end she launched “Future 
Ready 365,” a blog that was updated 
daily with guest posts and garnered 
more than 4.4 million hits and 400,000
unique visits in 12 months. 
Cindy has long been active in the SLA
Oregon Chapter, serving as president in 
1995-1996 and again in 2009-2010. 
She currently serves as secretary of the 
Competitive Intelligence Division and 
was previously the division’s communi-
cations chair. Cindy is also a member of 
the Leadership & Management Division 
and the User Experience Caucus. 
In addition to her term as SLA
president, Cindy has served on the 
SLA Board of Directors (2006-2008), 
the SLA Branding Task Force, the 
Professional Values Task Force, and 
the Public Relations Advisory Council. 
In 2003, the Nike Design Library, which 
she headed, received the Business & 
Finance Division’s Centers of Excellence 
Award for Management. SLA 
Brandy King Brent Mai Valerie Perry 
Stephen Phillips Cindy Romaine 
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EMERGING OPPORTUNITIES FOR SPECIAL LIBRARIANS 
Bibliometrics:
Putting Librarianship 
on a New Track 
More organizations are developing an appetite for MeasureMent, data, 
and analytics. biblioMetrics can help librarians provide these services. 
BY SARAH DAVIS, MLIS 
J ohn Harbison, a 35-year veteran of law libraries and informa-tion services, recently said that “libraries are a service, not a
destination.” That’s a somewhat 
new point of view, but it’s good news 
for librarians, as it increases the value 
of their knowledge and training. With 
ubiquitous access to online information, 
employers of all kinds have a growing 
need for librarians, who know how to 
curate journals, develop metrics, and 
apply taxonomies. 
One way that librarians can help
organizations is by using bibliometrics. 
Bibliometrics is the scientific and quan-
titative analysis of academic research, a 
way of measuring the authorship, pub-
lication, and use of literature as a proxy 
for research. Simply put, bibliometrics 
demonstrates the value of library jour-
nal collections and can measure an 
author’s impact. 
Some librarians working in biblio-
metrics focus on citation analysis. My 
group at the National Oceanic and 
Atmospheric Administration (NOAA)
does some of this, but we also look 
at what and where our authors pub-
lish. The tools we use to perform this 
work include Web of Science, a service 
for indexing scientific citations, and 
EndNote, a tool for creating bibliog-
raphies and performing some basic 
analyses. 
The world of bibliometrics practitio-
ners is a fairly small, tight-knit group, 
but it’s growing. Those working in bib-
liometrics aim to evaluate the output 
of authors, programs, institutions, and 
even countries. We study areas of sci-
entific research and assist with library 
tasks such as evaluating journal titles 
for collection development. We also aid 
authors in selecting journals for publica-
tion and identifying seminal research. 
Getting Involved 
It’s not always easy to secure orga-
nizational support for bibliometrics. I 
became involved in it in 2012, when 
NOAA (where I work as a contractor) 
asked my group to develop a consis-
tent method for tracking peer-reviewed 
articles that the agency’s authors were 
producing. The agency also wanted 
us to create some basic metrics. A
colleague of mine spearheaded the 
creation of our bibliometrics program; 
I assisted him with the launch (along 
with another librarian). When he left for 
another opportunity in 2014, I took over 
leadership of the program. 
SARAH DAVIS is a librarian for LAC Federal (part of the LAC Group) at the National Oceanic and Atmospheric 
Administration’s Central Library. She earned her master’s degree in library and information services from the 
University of Maryland in 2011. She is a member of SLA and has been a librarian for five years, but accepted her first 
library position in 2004. Contact her at Sarah.Davis@noaa.gov. 





	 	 	 	 	 	 	
	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	
 








	 	 	 	 	 	
   	 	 	
  
	 	 	 	 	 	
 
	 	 	 	 	 	 	 	
     
   
	 	 	 	 	
    
	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	
	 	 	 	 	 	
 As we responded to the agency’s 
request to track what was being pub-
lished, we learned it’s not too difficult 
to track technical reports. But it’s quite 
different to get everyone to tell us what 
they’re publishing in journals. The sheer 
volume of the latter poses a challenge. 
I had learned the basics of biblio-
metrics in a class that was part of 
my MLIS program at the University 
of Maryland, but most of what I know 
about it was learned while working on 
this assignment. The majority of the 
tools that my group at NOAA used to 
launch our bibliometrics program are 
available in many libraries. Along with 
Web of Science and Endnote, we use 
some open-source software for analyz-
ing and visualizing our work. (Open 
source tools available for bibliometric 
projects include Gephi and the Science 
of Science tool, Sci2; other tools are 
listed at the end of this article.) 
The bulk of the bibliometrics work 
we perform, then, is accomplished with 
two products I’ve been using since I
entered the profession in 2004; we’re 
simply using them from a different
vantage point and engaging different 
skill sets. For example, before I began 
working in bibliometrics, I would use 
Web of Science to find references to 
help patrons with their research. As 
for Endnote, it’s simply a bibliogra-
phy builder—I had taught some of my 
patrons how to use this tool, too. 
I knew that a variety of reference 
management software programs includ-
ed built-in analytics, but I had never 
availed myself of these diagnostic tools. 
With bibliometrics, I’m now using them 
regularly. They allow me to calculate 
H-Index and percentile ranks as well as 
create sub-datasets. (An author with an 
index of h has published h papers; each 
paper has been cited in other papers at 
least h times.) 
If our group has a Herculean-sized 
collection of citations, we can parse it 
by the details. For instance, if I only 
want to see what a subset of offices in 
my agency has published during the 
first quarter of the fiscal year, the infor-
mation is readily available with a few 
EMERGING OPPORTUNITIES FOR SPECIAL LIBRARIANS 
One way to get a manager’s buy-in 
for a bibliometrics project is to present 
it as a way to figure out where your 
organization’s money is going. 
keystrokes. However, I’m no longer just 
compiling a list of publications to give to 
someone who’s conducting a research 
project; now I tap into the analytics to 
pinpoint who is publishing research, 
the journals in which they’re being 
published, and how frequently they’re 
being cited. 
Bibliometric Rules of the Road 
I’ve learned some basic principles while 
using these tools. First, most bibliomet-
ric data sets have skewed distributions. 
For example, the average is not rep-
resentative of the data set, and librar-
ians must account for this. Providing a 
median as well as a mean resolves this 
problem to some extent. 
Second, citation counts and behav-
iors vary from field to field and over 
time, so it’s important to provide context 
to give your data meaning. It’s not pos-
sible to compare authors working in dif-
ferent fields of study, because citation 
conventions differ greatly across fields. 
Additionally, publications should be at 
least two years old to provide meaning-
ful citation data, although this varies 
from field to field. 
Third, bibliometric indicators depend 
entirely on data quality. If you want 
to retrieve high-quality results, proper 
author and institution disambiguation is 
crucial. As for database selection, we’ve 
found it’s important to carefully con-
sider differences in coverage, search 
capabilities, and indexing quality. 
Ultimately, all bibliometrics work 
starts with collecting a bibliography and 
looking at a body of work, then asking 
questions that define your goal. In other 
words, begin with the end in mind, then 
ask questions such as these: Does my 
employer want to know the organiza-
tion’s output? Do the subject matter 
experts want to know about areas of 
research they should consider? Some 
researchers know the details of their 
output, so they want to learn who is 
using their papers. In this case, con-
struct a citation analysis. 
The Limits of Bibliometrics 
Notwithstanding their usefulness, bib-
liometric indicators are imperfect, and 
librarians should only use them for their 
specific purpose. For example, librar-
ians should only use journal impact 
numbers to evaluate journals, not the 
papers in those journals. Also, you can’t 
definitively know what bibliometric indi-
cators actually measure. For instance, 
high citation rates don’t necessarily
correlate with credibility—you may find 
that an article is being cited frequently 
because scholars are questioning the 
research that it presents. And biblio-
metric analysis only takes into account 
publications, not other factors. These 
metrics cannot, for example, replace 
peer review, so librarians shouldn’t use 
them as their sole method of evalua-
tion. 
Given the basic principles and limita-
tions of bibliometrics, we can construct 
an outline to help guide the develop-
ment of a bibliometrics program: 
• Determine whether you have organi-
zational and managerial support for 
a program. Moral support is good; 
funding is better. 
• Consider your available resources. 
What software programs and data-
bases do you already have, and 
which ones will you need to obtain? 
How much staff time can you dedi-
cate to a bibliometrics program? 
• Determine the level of participation 
(in terms of staff days or hours) you 
INFORMATION OUTLOOK V20 N04 JULY/AUGUST 2016         5 
	 	 	 	 	 	 	
	 	 	 	 	 	 	 	




     
    
	 	 	 	 	
	 	 	 	 	
 
	 	 	 	
	 	 	
     
     
 
	 	 	 	 	 	
	 	 	 	 	 	
 
	 	 	 	 	 	
 
	 	 	 	 	
     
	 	 	 	 	 	





EMERGING OPPORTUNITIES FOR SPECIAL LIBRARIANS 
can expect to receive from other 
offices and authors. Are authors 
willing to provide bibliographies to 
jump-start your projects? Do authors 
have (or are they willing to register 
for) ORCID or ResearcherIDs? 
• Map the core and custom services 
you will offer. Ongoing projects, 
training, and analyses on request 
may require a different set of 
resources and will affect your staff-
ing and outreach plans. 
• Create a plan to raise awareness of 
your program. Newsletters, lunch-
time talks, social media posts, 
Webinars, and Websites can all 
broadcast news about the launch 
and availability of the program. 
Becoming a Bibliometrician 
Getting involved with bibliometrics can 
be as straightforward as volunteering to 
create or participate in a bibliometrics 
program. To get started, attend semi-
nars and workshops that are offered 
on the subject. Earlier this year, I deliv-
ered a bibliometrics presentation at
Catholic University (sponsored by the 
SLA Maryland Chapter), and a number 
of workshops and symposiums have 
been hosted at the Library of Congress. 
If a bibliometrics program is thrust 
upon you before you’re up to speed, 
take heart—you don’t have to start by 
evaluating a giant data set. Instead, you 
can start small with basic metrics (such 
as publication counts and citation rates) 
as you learn and evaluate bibliometrics 
software, much of which comes with 
tutorials and YouTube videos. 
In the United Kingdom and The 
Netherlands, the popularity of biblio-
metrics has grown to the point that 
these countries are developing a lot of 
the tools being used in the field. Many 
bibliometrics tools also come from high-
er education. For instance, Indiana 
University developed the Science of 
Science (Sci2) Tool, which analyzes 
and visualizes scholarly data from indi-
vidual contributors (up to and includ-
ing a worldwide group of authors).
Organizations like the Smithsonian 
Institution are starting to look into ana-
lyzing research output, too. 
During my recent presentation at
Catholic University, an attendee from 
the Smithsonian Institution remarked 
that some fellow librarians were look-
ing at altmetrics. In contrast to citation 
metrics, altmetrics measure data about 
people, journals, and books appearing 
in social media, knowledge bases, and 
the news media. If you’re motivated to 
learn about bibliometrics, there’s much 
already available to help you build your 
skills. 
Tapping into Bibliometrics 
Bibliometrics can also be used to devel-
op collections and to enhance and 
justify your budget. If your focus is col-
lection development, you can use bib-
liometrics to rate a journal on its impact 
factor, how often researchers select
it, and how frequently it is cited. It’s a 
way to confirm that researchers have 
the best available studies and data and 
don’t have to go elsewhere to find it. 
The following four steps will help you 
design your bibliometrics project: 
1.	Define the scope. What you are look-
ing for? 
2.	Identify outcomes. What will you do 
with the data you collect? 
3.Choose a data source. This can be a 
tool, such as Web of Science. 
4.Develop a methodology. Determine 
what your process will be, and docu-
ment it. 
While designing a program is impor-
tant, getting a manager to support
your efforts is critical. One way to get 
a manager’s buy-in for a bibliometrics 
project is to present it as a way to figure 
out where your organization’s money is 
going. Tell your manager that bibliomet-
rics can determine how researchers are 
using what your organization produces. 
A manager able to report on these 
types of things will earn not only brag-
ging rights for what his or her employer 
creates, but also a valuable financial 
measure for gauging output. 
As the concept of the Library as a 
Service® takes hold, bibliometrics will 
surely be one of the services employers 
seek. Both the private and public sec-
tors have an almost insatiable appetite 
for measurement, data, and analyt-
ics. Advance your career by becom-
ing a librarian who can provide these 
services. Get involved with (and even 
master) this emerging opportunity, and 
you’ll have found another way to make 
librarianship vital. SLA 
RESOURCES 
Open source tools available for Bibliometrics 
projects include the following: 
VOSViewer (http://www.vosviewer.com) 








Google Charts (https://developers.google.com/ 
chart/) 
            INFORMATION OUTLOOK V20 N04 JULY/AUGUST 2016 6
 
 
	 	 	 	
	 	 	 	 	 	
 
 
 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
               
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
    
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
              
   	 	 	 	 	 	 	 	 	 	
              
         
	 	 	 	 	 	 	 	 	 	 	 	 	 	
 





acadeMic librarians can Make an iMpact on research efforts at their uni-
versity and on the econoMy at large by partnering with their university’s
technology transfer staff. 
BY JENNIFER R. MARTIN, MA, CYNTHIA ELLIOTT, MA, SANDRA S. KRAMER, MS, MA, AND JIM MARTIN, MLIS 
M ore and more aca-demic institutions are exploring the marketlandscape by licensing 
the technologies emerging from their 
laboratories and classrooms and form-
ing start-up companies. An increasing 
number of patents are being awarded 
to universities in the United States, and 
that rate is growing. 
For example, more than 5,900 patents 
were issued to U.S. universities and col-
leges in 2014, up from approximately 
1,000 in 1996 (National Science Board 
2016). Invention disclosures, which are 
prospective inventions submitted before 
a patent application is filed, increased 
from 13,718 in 2003 to 21,596 in 2013 
(National Science Board 2016). The 
number of start-up companies originat-
ing from universities has also grown 
during this time, reaching 759 in 2013 
(National Science Board 2016). 
A number of very profitable patents 
have come from university technology 
transfer efforts. For example, in 1965, 
the sports drink we know as Gatorade 
was invented at the University of Florida. 
An assistant football coach challenged 
research physicians to come up with a 
solution to combat the problem of heat-
related illness that affected players. The 
researchers developed a formula that 
worked and became a huge success 
(Rovell 2006). The University of Florida 
receives 20 percent of profits in royalties 
from the invention of Gatorade, which, 
as of 2015, holds 77 percent of the 
sports drink market share in the United 
States (Rovel 2006; Mintel 2016). 
The rise in patents awarded to col-
leges and universities is largely attribut-
able to deliberate decisions to support 
technology development and transfer. 
According to Perkmann and others, “To 
JENNIFER R. MARTIN (jswift@email.arizona.edu) is an associate librarian in the Research & 
Learning Department at the University of Arizona Health Sciences Library. She is the embed-
ded liaison librarian for the College of Pharmacy and contributes to the work of the Business 
Intelligence Unit. CINDY ELLIOTT is an assistant librarian with the University of Arizona Libraries’ 
Research & Learning Department. She is the liaison to the College of Engineering/Arizona Cancer 
Center, and contributes to the work of the Business Intelligence Unit. SANDRA S. KRAMER
is an associate librarian at the University of Arizona Health Sciences Library. She is the assistant 
director for the Research & Learning Department and contributes to the work of the Business 
Intelligence Unit. JIM MARTIN is an associate librarian with the University of Arizona Libraries’ 
Research & Learning Department. He is the library liaison for physical sciences and mathematics 
and contributes to the work of the Business Intelligence Unit. 
The authors would like to thank Tech Launch Arizona (Paul Tumarkin, Doug Hockstad, David 
Allen), ACABI (John Jackson), and AdisInsight (Gemma Ryder) for their assistance. 
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support commercialisation, many uni-
versities have established specialised 
structures, such as technology transfer 
offices (TTOs), science parks and incu-
bators” (Perkmann et al. 2013). These 
investments have paid off not just for 
universities, but for America as a whole: 
A study from the biotechnology industry 
reports that from 1996 to 2013, pat-
ent licensing activity involving industry 
and academia increased the U.S. gross 
industry output by up to $1.8 trillion 
(Griffith 2015). 
Tech Transfer at the 
University of Arizona 
At the University of Arizona (UA), librar-
ians are contributing to the commercial-
ization process through a partnership 
with a university-affiliated commercial-
ization unit, Tech Launch Arizona (TLA). 
Tech Launch Arizona was created in 
2012 to support the commercialization 
of UA technologies and innovations by 
securing patents and assisting units on 
campus in creating a marketable tech-
nology or product. 
TLA began partnering with UA librari-
ans in 2013 (Elliott, Martin, and Dewland 
2015); in 2014, the UA Libraries (UAL) 
developed a formal agreement with 
TLA. Each librarian contributes his/her 
personal expertise—such as special-
ized knowledge in business, marketing, 
patents, or chemistry—to the evalua-
tion of campus-produced innovations. 
Together, the librarians have assisted 
with the commercialization process of 
Tech Launch Arizona. 
In 2015, the librarians were rec-
ognized by TLA with the I-Squared 
Innovation & Impact Award for Campus 
Collaboration (Tumarkin 2015). TLA 
Vice President David Allen, who pre-
sented the award, acknowledged, 
“Over the past two years, this collabora-
tion has shown how bringing the vast 
resources and targeted expertise of 
the UA Libraries into the technology 
commercialization mix can be a true 
game changer. With the information the 
Business Intelligence Unit is bringing 
strategic decisions and increasing our 
effectiveness in bringing the inventions 
of the UA to market.” 
In addition to assisting with TLA proj-
ects, the team’s health sciences librari-
ans are providing support to the Arizona 
Center for Accelerated Biomedical 
Innovation (ACABI). ACABI identifies 
“novel science, technology and other 
discoveries that may be brought to bear 
to develop novel solutions which may 
be translated to reality in the here and 
now” (ACABI 2015). ACABI is physi-
cally located on the UA Health Sciences 
campus, and it also partners with TLA. 
The librarians work with ACABI to pro-
vide information on a very broad range 
of innovative health care technologies. 
The UAL leadership has actively sup-
ported the TLA/libraries partnership. 
One of the UA Libraries’ strategic pri-
orities is “to develop and sustain new 
community engagement and partnering 
activities that increase the personal and 
economic well-being of the people of 
Arizona.” This strategic initiative explic-
itly states that the UAL will “provide 
market research and competitive intelli-
gence to the Business Intelligence Unit 
of Tech Launch Arizona’s wheelhouse” 
(University of Arizona Libraries 2015). 
Currently, six librarians provide 
research support for TLA; in recogni-
tion of the strategic importance of TLA’s 
work, the UAL administration recently 
approved the creation of an additional 
librarian position that will provide half-
time support. Three of the six librar-
ians currently supporting TLA previ-
ously worked in the biomedical industry 
before becoming academic librarians. 
Table 1. 
Their experience with the innovation 
process has been a key reason for 
TLA’s success, as they have expertise in 
several different areas: patents, chem-
istry, market research, pharmaceutical 
pipelines, medical device development, 
and engineering. 
The librarians have also had opportu-
nities to expand their expertise, as the 
UAL has purchased additional library 
resources to support the commercial-
ization process. For example, the UAL 
acquired AdisInsight to support the 
research needed to investigate drug 
development technologies. AdisInsight 
provides comprehensive profiles of 
drugs in development as well as over-
views of licensing details. TLA con-
tributed a significant amount of fund-
ing toward the purchase of AdisInsight 
(which was also welcomed by faculty in 
the College of Pharmacy). 
According to preliminary statistics 
from TLA, based on the total num-
ber of disclosures in 2016, the UA 
College of Science holds the largest 
share of unique invention disclosures 
(34 percent), followed by the College 
of Medicine (25 percent), the College 
of Engineering (18 percent), and the 
College of Optical Science (13 per-
cent). Nationwide, biotechnology (18.2 
percent) and pharmaceuticals (15.1 
percent) represented the greatest share 
of patents issued to U.S. academic 
institutions between 1996 and 2014 
(National Science Board 2016). Thanks 
partly to the TLA, overall invention dis-
closures as well as start-up companies 
launched by the University of Arizona 
have increased. Table 1 shows the 
Table 1. Invention Disclosures and Start-Up Companies 
Metric FY 2013 FY 2014* FY 2015 YTD Progress as of 
5/4/2016 
Invention Disclosures 144 188 213 209 
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	
	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
 




Exclusive Licenses & Options 
Startup Companies 
Provisional & Utility Patents Filed 


















Total Agreements 48 72 83 73 














Patents Issued 27 24 35 27 
to the table, we’re providing our teams 
*FY 2014 represents TLA’s first full year of operation with a complete staff and processes and strate-
with the ability to make better, more 
gies in place. (Tumarkin 2016)
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growth of invention disclosures and 
start-up companies at 





Library Support of 
Commercial Endeavors 
Outside the University of Arizona, how-
ever, few academic libraries are engaged 
in technology transfer at their universi-
ties, but some libraries have developed 
partnerships to increase support for 
the development of intellectual prop-
erty. For example, the China Academic 
Library & Information System is a con-
sortium that provides commercial pat-
ent databases and also supports patent 
retrieval services and patent informa-
tion analysis (Feng 2015). In particu-
lar, the Nanjing Technology University 
Library has embedded library services 
within the university to support patent 
information services, moving a librarian 
out of the library and directly into the 
You 
Research 
research process (Feng 2015). 
At the University of Toronto Libraries, 
librarians are embedded within the 
MaRS Discovery District and provide 
market research to support local entre-
preneurs. Under this partnership, two 
librarians are assigned to work with 
clients who are entrepreneurs in the 
community and also with professors 
and researchers at the university. The 
librarians conduct market research 
by “assessing [the] commercialization 
potential of . . . technologies by provid-
ing market data, identifying licensing 
partners and surveying the patent land-
scape” (Fitzgerald 2010). As a result of 
the partnership with MaRS, the librar-
ians have expanded their portfolios to 
support the university’s commercializa-
tion efforts. 
The University of Toledo Library has 
partnered with the Regional Growth 
Partnership to provide services for cli-
ents to help develop the local economy. 
The librarians offer consulting services 
on key business resources to support 
economic development growth. The 
resources include databases, books,
and journals to support both scientific 
and market research that serve clients 
(Martin 2010). 
Using e-mail discussion groups, the 
authors identified some academic librar-
ies that support technology transfer and 
commercialization efforts at their insti-
tutions (as well as several others that 
expressed interest in exploring this type 
of engagement). Most of the respon-
dents informally support their technolo-
gy transfer units on a per-request basis. 
Of particular note is the University of 
North Carolina at Chapel Hill Libraries, 
which co-developed (with the universi-
ty’s technology transfer office) a Patent 
Landscaping, Market and Funding 
Opportunity Research Service for fac-
ulty, staff, and students. According 
to Cynthia Reifsnider, “We’ve run this 
service for three years and will continue 
to support the university, but we won a 
You with Factiva 


















Maximize your search productivity. Factiva’s 
reputable sources, flexible search and powerful
insights provide access to thousands of quality,
licensed, news and information sources in 
28 languages. Know Unknowns.
dowjones.com/factiva 
© 2016 Dow Jones. All Rights Reserved. 
INFORMATION OUTLOOK V20 N04 JULY/AUGUST 2016            9 
     
   
	 	 	 	 	 	 	 	
	 	 	 	
 
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	 	
 
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
   
	 	 	 	 	 	
 
        
    
    
	 	 	 	 	 	 	 	
 
     
    
      
 
 
     
    
 
 
   
	 	 	 	 	 	 	
 
	 	 	 	 	 	
	 	
	 	 	 	 	 	
	 	 	 	
	 	 	 	 	 	
	 	 	
     
 
	 	 	 	 	
	 	 	 	 	
EMERGING OPPORTUNITIES FOR SPECIAL LIBRARIANS 
United States Economic Development 
Administration (EDA) grant last year 
to expand the service to greater North 
Carolina” (Reifsnider 2016). 
Librarian Engagement 
As these examples demonstrate, librar-
ians are in a unique position to deliver 
high-quality market, patent, and sci-
entific information to their university’s 
technology transfer units. This type of 
partnership can lead to higher levels 
of engagement within the technology 
transfer unit and provide other oppor-
tunities for librarians to engage the 
entrepreneurial community. 
Several such opportunities have 
emerged this year since Tech Launch 
Arizona was selected as a winner of a 
National Science Foundation Innovation 
Corps (iCorps) grant focused on devel-
oping new technologies and innovation. 
Teams of new innovators apply, and 
selected iCorps teams receive funding 
to move their technologies toward com-
mercialization. The librarians provide 
scientific, medical, and market research 
to each team to determine which ideas 
have commercial potential. TLA also 
engages with others who support the 
iCorps program and campus technology 
transfer efforts in the areas of business 
development, licensing, industry and 
corporate partnerships, company incu-
bators, and start-up networks. 
As a spin-off of this effort, health 
sciences librarians offer faculty grant 
applicants the opportunity to have their 
potential innovations reviewed by librar-
ians. For example, a faculty member 
wrote a grant application for a medical 
device. The librarian’s search revealed 
a patent for the same type of device, 
saving the faculty member both time 
and effort. 
As more and more universities move 
in this direction, opportunities are aris-
ing for academic librarians to position 
themselves as “game changers” in this 
arena. Many information professionals 
in academia are already contributing 
to the commercialization of university 
intellectual property, a trend not well 
documented in the published literature. 
We plan to explore this topic further 
and engage others who are also seeking 
opportunities to transform and leverage 
information professionals’ skill sets. SLA
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EMERGING OPPORTUNITIES FOR SPECIAL LIBRARIANS 
Focus on Skills 
Rather Than 
Your Job Title 
listening to other workers’ concerns and offering to take work off 
their plates can help librarians gain new skills and knowledge and 
prepare theM for new roles. 
BY LAUREN E. HAVENS, MSLS 
C orporate America needslibrarians. Unfortunately,business executives sel-dom realize the range of 
skills we offer and rarely think to reach 
out to us. So if we’re looking for new 
opportunities, we need to go to them. 
Instead of looking for job descriptions 
with “librarian” or “knowledge manage-
ment” in the title, consider your skills 
and how you want to grow. Key skills 
that I’ve seen in demand are customer 
service, marketing, communication,
and connecting people to the resources 
they need. These skills can get you in 
the door in a variety of roles, and once 
you’re in, you can demonstrate your 
ability to do other things and shift roles 
as needed. 
Roles and Opportunities 
Following are some of the roles and 
opportunities that librarians may want 
to consider: 
Project management/product owner. 
In these roles, which often focus on a 
piece of the company or technology, 
you are organized, help communicate 
within the team and across other teams, 
and help guide the product or project 
forward. You keep the project on track 
and manage people and/or aspects of 
the project. 
To obtain and fulfill these roles, you 
may want to acquire some technical 
skills to work with programs like SQL 
and other tools the organization uses 
to build, monitor, and maintain ser-
vices. For example, my company, Jet. 
com, uses F#, Office365 tools, and 
Splunk. The Slack chat environment 
has also been very useful for a variety 
of communications, including providing 
notifications related to our production 
LAUREN HAVENS works at Jet.com, where she is currently
collaborating with the organization’s technical group on 
issues relating to organization, communication, and training 
in technical knowledge management. She can be reached at 
laurenehavens@gmail.com. 
systems. Some of our project managers 
have been able to build functionality 
within Slack to add automatic system 
alerts so that issues can be identified 
more quickly. 
Marketing. There are a variety of 
positions for librarians within marketing 
teams. If you have experience working 
with marketing staff and campaigns in 
libraries, you can tailor your résumé 
to qualify for positions with corporate 
marketing teams. Alternatively, if you’re 
interested in a marketing position within 
a library, offer to help the marketing 
team within your current organization to 
gain some experience or transition fully 
to the team by showing how your orga-
nizational skills can help them. 
Marketing teams often need help 
coordinating with product teams and 
other groups and especially with speak-
ing the same language. For exam-
ple, some marketing campaigns may 
emphasize certain brands, so librarians 
can help ensure that consistent phras-
ing and tags are used in social forums. 
Human resources. Called “Talent 
Experience” at Jet, HR may incor-
porate training components under its 
umbrella. If you are interested in pur-
suing a training role, you may want to 





	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	
  
	 	 	 	 	 	




	 	 	 	 	 	
 
 
	 	 	 	 	 	 	
	 	 	 	 	
 
	 	 	 	 	 	
 
 
	 	 	 	 	 	 	 	 	
 
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	 	
 
    
   




     
	 	 	 	
 
	 	 	 	 	 	 	
 





	 	 	 	 	 	 	
 
 
EMERGING OPPORTUNITIES FOR SPECIAL LIBRARIANS 
Another way I discovered new 
opportunities and grew my role was 
by thinking about how I could help 
take work off of other people’s plates.
consider helping to structure or coordi-
nate training programs to get your foot 
in the door. In my case, even though I
don’t have the technical depth of the 
programmers around me at Jet, I have 
helped structure training opportunities 
for them and define training paths so 
they can continue to grow personally 
and professionally. 
Leveraging Skills 
I have seen the potential for librarians to 
fill these kinds of opportunities through 
my work at Jet.com. I currently work in 
technical knowledge management, a 
sort of librarian/communications hybrid 
role. 
Jet.com was started by a handful 
of employees working in a basement. 
The company later graduated to “real” 
offices in Montclair, New Jersey, which 
we soon outgrew. We now have our 
headquarters in Hoboken, New Jersey, 
with a window view of Manhattan just 
across the river. 
Saying that Jet.com has grown quick-
ly is an understatement. The Website 
publicly launched in July 2015, and in 
November 2015 the company raised 
more than $500 million and was val-
ued at around $1 billion excluding that 
funding (Del Ray 2015). 
Before I started working at Jet, I
talked with people at the company and 
listened to them describe the prob-
lems they were encountering. What I 
heard made me think that my skills 
and background as a librarian would 
be useful—that cleaning up a product 
catalog didn’t sound too different from 
organizing a library database. I sent 
my résumé to the business lead on the 
product catalog team and was hired 
as a temporary contractor in February 
2015. A few weeks later, with the work 
going well, I joined Jet full-time as 
employee #130 (or thereabouts). 
To get my foot in the door, I had 
leveraged the organizational skills I had 
acquired as a librarian and my experi-
ence working with a different kind of 
catalog. I was now part of the product 
catalog team, which aggregated differ-
ent streams of incoming data, cleaned 
it up, and made it available for search-
ing, pricing, and displaying on our
Website. Although we could not use the 
same normalization and sorting rules 
for household tools or clothing that I
had used for books, the organizational 
skills I had gained as a librarian were 
very useful for understanding how to 
approach the problem. 
In order to do the job well, however, I
also needed to acquire some technical 
skills so I could do things like create SQL 
queries and understand how the differ-
ent databases worked together through-
out the company. Learning these skills 
would also make new opportunities
available to me—database knowledge 
and querying abilities are assets for 
anyone looking to help companies cre-
ate cleaner product information and 
catalogs. 
By the time Jet.com publicly launched 
in July 2015, we had moved to our cur-
rent Hoboken offices and added several 
hundred employees. During that time, it 
had become apparent to me and many 
others that we could not continue to go 
without project documentation, espe-
cially within the tech groups. At that 
time, if a few key individuals had gone 
on vacation or quit suddenly, it would 
have significantly damaged our ability 
to operate. What had been beneficial 
for getting a site like ours off the ground 
as fast as possible—allowing small sys-
tems known intimately by just one or 
two people to spring up quickly—was 
increasingly becoming a liability. We 
could not afford to have critical orga-
nizational knowledge stored only in the 
heads of people who could choose to 
walk out the door at any time. 
With the help of a few key individuals, 
I took on a temporary project with the 
order management team to document 
their processes. This allowed us to show 
that documentation could work and 
provide immediate benefits—it gave 
the engineers a playbook they could 
use to solve technical problems that 
came up while they were on pager duty 
and also created documentation that 
allowed the business side to more easily 
communicate with other teams. While 
our attempts to advocate for an official 
knowledge management role continued 
to be rejected, we were able to create a 
technical writer role that I then used to 
continue the process of documentation, 
which was desperately needed. 
Once the most critical aspects of doc-
umentation were addressed, I had time 
to look for new opportunities and fill 
new roles. For example, I had noticed 
that the tech teams were scattered 
throughout the organization, without 
anyone speaking for them at key func-
tions, so I spoke up and advocated 
for representatives from the tech side 
of the organization to be present at 
monthly company-wide presentations. I
also tried to help ease the tech recruit-
ment process and generally became 
a point of contact for the tech group. 
You can replicate this approach in your 
organization by stepping back and try-
ing to identify people who should be 
made aware of opportunities but aren’t 
in the loop—say, someone who’s miss-
ing from particular e-mail lists. 
Another way I discovered new oppor-
tunities and grew my role was by think-
ing about how I could help take work 
off of other people’s plates. In my
tech writer role, I focused on creating 
documentation to free people up from 
manual tasks, such as by making infor-
mation about a system readily available 
so that questions could be resolved with 
a Web link rather than being answered 
in person again and again. Having a 
playbook to refer to when issues came 
up overnight allowed the person on 
duty to fix the problem without having 
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to awaken other people. There were 
months when our tech systems seemed 
like babies, waking up the developers 
every few hours and making it difficult 
for them to perform well at work the 
next day. 
Seeing the Need 
Going from the slow-paced world of 
libraries to a fast-paced start-up envi-
ronment was disorientating in many 
ways. I could not afford to wait patiently 
for my manager to give me permission 
to take on a project. Waiting for per-
mission at a start-up wasted valuable 
time. It was better to surge forward and 
ask for forgiveness later than pass up 
the opportunity to be valuable and do 
things that I saw needed to be done. 
If you are looking to move into a 
corporate environment, be aware of
this and other cultural differences. You 
should be comfortable with proactively 
identifying new opportunities to use 
your skills to help solve problems. 
Pursuing opportunities in the corpo- to help address that need, not because 
rate world also means living where they my job description required me to do it. 
live. Keep your LinkedIn profile up to Similarly, there are a lot of opportunities 
date and active. Use meet-ups to get to in the corporate world for individuals 
know a company and talk with people with a library background, even those 
who know the company’s needs. I got who lack a master’s degree in library or 
my foot in the door at Jet by talking information science. SLA 
to people and explaining to them how 
their challenges were similar to things I REFERENCES 
had handled in the library world. These Del Ray, J. 2015. Jet.com Lands $350 Million 
individuals had not considered hiring in Funding, with $150 Million More Coming. 
a librarian because they didn’t under- Recode.net., November 24. 
stand that what they needed were skills, 
not a title. They needed the skills that a 
librarian possesses, but there was no 
library for a librarian to manage. 
By focusing on the skills that you 
enjoy using and how you can apply 
them to help the organization or team 
you want to join, you can find corporate 
roles that will allow you to grow. For 
example, working at Jet has allowed me 
to acquire valuable experience in com-
munications simply because I saw that 
there was a need and surged forward 
INTRODUCING SAE MOBILUS™ 
YOUR DESTINATION FOR MOBILITY 
ENGINEERING RESOURCES 
The SAE MOBILUS™ platform, formerly the SAE Digital Library, is the place for the 
latest technical resources - including over 200,000 technical papers, standards, 
books, magazines and more. Get the same trusted content you need on a new 
user-focused tool.
Quickly and efficiently access information needed to solve project challenges or 
address knowledge gaps. The SAE MOBILUS platform enables you to: 
• Facilitate an environment of collaboration across your organization 
• Provide single-point access to all users 
• Offer your constituents the latest, most-reliable content specific to 
the industry 
• Deliver peer-reviewed research on a wide range of technologies 
P1631150 
For more information 
visit saemobilus.com 
Or contact SAE Customer Sales 
(p) 1.888.875.3976 
(e) CustomerSales@sae.org 
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special librarians can apply knowledge ManageMent to core business
processes such as organizational disaster recovery prograMs to create 
new roles for theMselves and eMerge as business leaders. 
BY RON ASPE 
A ny support function,whether within a corpo-ration, a governmentdepartment, a profession-
al services firm, or a non-governmental 
organization, must tie its mission and 
goals to the strategic imperatives of the 
parent to remain relevant and enjoy true 
importance. It follows that when special 
librarians are proposing to implement 
a knowledge management program, it 
must be seen to support core business 
processes and solve related problems. 
Unfortunately, although KM projects 
are often marketed as making peo-
ple more effective, it’s challenging to 
quantify the return on effort, and evi-
dence will be anecdotal at best. Another 
barrier to adoption is that knowledge 
management is usually practiced as a 
stand-alone discipline, and as such it 
lacks the strong, immediate, and broad 
familiarity that will loosen organizational 
purse strings and lock in C-level advo-
cacy. To anyone other than a knowl-
edge management practitioner, KM
is often considered non-essential and 
therefore isn’t a priority when budgetary 
and staffing resources are allocated. 
Although the perception is that KM is 
non-essential, the reality is that a strong, 
well implemented, and well managed 
KM program weaves throughout the 
organization, anchoring and optimiz-
ing every core business process. The 
challenge is to change people’s percep-
tions so that knowledge management 
is no longer viewed as helping only its 
practitioners, but instead is seen as 
absolutely essential to organizational 
viability. One way to meet this challenge 
is to systematically tie KM to critical 
internal functions, telling stories that 
everyone can understand. 
RON ASPE is the founder and CEO of Lucidea, a company that 
actualizes his vision of offering the most comprehensive knowledge 
management solutions to clients worldwide. For over 30 years, Ron
has been passionate about delivering innovative tools and systems
to special librarians and knowledge managers. He can be reached at 
raspe@lucidea.com. 
Essential Business Processes 
Every organization has a number of 
core business processes that are widely 
understood to be critical to operational 
and strategic success. All of these can 
be optimized with excellent KM capa-
bilities. 
The accounting function provides a 
great analogy when thinking about how 
knowledge management protects your 
organization. Clerks and accountants 
follow established rules and procedures 
in recording information that is funda-
mental to your organization’s survival in 
the event of a crisis. Note that they do 
not create this information—they simply 
categorize and store it. 
Similarly, a disaster recovery plan 
captures knowledge and preserves it for 
easy retrieval by all stakeholders in the 
event of an emergency. Nothing more, 
nothing less. A good KM program does 
exactly the same—it inserts itself into 
daily, standard operating procedure. At 
the conclusion of every important event, 
the knowledge gained is categorized, 
stored, and made available for research 
and reuse. 
Disaster recovery provides a powerful 
opportunity for KM to support busi-
ness continuity efforts. Every organiza-
14            INFORMATION OUTLOOK V20 N04 JULY/AUGUST 2016 
 





	 	 	 	
	 	 	 	 	 	
	 	 	 	
 
     
    
	 	 	 	 	 	
   




   
	 	 	 	 	
	 	 	 	 	 	 	






	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	
    
	 	 	
   
 
 
   
	 	 	 	 	 	 	




	 	 	 	 	 	






EMERGING OPPORTUNITIES FOR SPECIAL LIBRARIANS 
tion has (or should have) a disaster 
recovery plan, and KM has a key role 
to play in ensuring organizational sur-
vival. A disaster recovery plan is like 
insurance—you don’t really want to pay 
the premiums, but you certainly don’t 
want to take the risk. 
Positioning KM as a disaster recov-
ery essential increases its emotional 
appeal and imbues KM with a power-
ful sense of urgency and importance. 
After all, what CEO would want to be 
held responsible for failing to secure 
the organization’s intellectual assets? 
What mid-level manager would want to 
explain why vital organizational learn-
ing isn’t being recorded as part of his 
or her department’s disaster recovery 
program? And what employee wouldn’t 
want his or her work included in such 
a recovery program? Excluding such 
work would imply the employee is either 
incompetent or unimportant. 
Applying KM to 
Disaster Recovery 
Knowledge management practitioners 
can apply classic KM principles to a 
disaster recovery strategy. These prin-
ciples include capturing, codifying, and 
curating critical knowledge, communi-
cating with stakeholders, and connect-
ing stakeholders with resources wher-
ever and whenever needed. 
Identify critical knowledge resourc-
es: Interview staff in each department 
or functional area and identify the 
resources they must be able to access 
to continue performing their duties in 
the event of a disaster. 
Determine how best to capture 
critical knowledge: Devise methodolo-
gies for gathering and categorizing the 
knowledge for easy recovery. 
Design a disaster-proof knowledge 
vault: Source, configure, populate, and 
continually update a digital repository. 
Establish vault access protocols: 
Determine who will have access to the 
vault and under what circumstances. 
Monitor and report vault contribu-
tions: Ensure that the contents of the 
knowledge vault are continually updat-
ed; flag and address knowledge gaps. 
Communicate with stakeholders: 
Keep everyone up to date on the pur-
pose and status of the vault (this is an 
ongoing effort). 
Train stakeholders: Ensure that vault 
contributors are trained in all elements 
of contribution and access (this is an 
ongoing effort). 
Note that KM and records manage-
ment (RM) overlap to the extent the 
Vital Records Guidelines from ARMA
(formerly the Association of Records 
Managers and Administrators) can 
serve as the starting point for developing 
a KM-based disaster recovery program. 
However, vital records are not necessar-
ily knowledge resources, and it takes a 
KM professional to recognize the differ-
ence. For example, a drug patent would 
be considered a vital record, but the 
knowledge resources leveraged during 
the research and development process, 
as well as the knowledge gained while 
performing the work to develop the pat-
ent, are even more vital to the long-term 
success of the organization. The U.S. 
Patent Office will have a copy of the pat-
ent; it will not have all the research that 
informed and resulted in the patent. 
Just as KM does not necessarily
encompass vital records, it discrimi-
nates among other types of information 
as well. Good KM captures key items 
that will be needed if and when the 
time comes to rebuild. Good KM always 
weeds out the non-essential information 
and resources, in part by determining 
the impact of a given knowledge asset’s 
loss on the organization. 
Simply storing everything is not a 
substitute for KM and will not help your 
organization rebuild itself in the event of 
a disaster. This approach will not help 
maintain continuity in the event a man-
ager leaves the team, and it is certainly 
not going to help when a key employee 
leaves. Why not? Simply because there 
is too much information on hand, and 
not enough time to sift through it. 
Connecting the Dots 
KM, then, offers an ideal lens through 
which to view an organization’s disaster 
recovery plan. But this begs the ques-
tion: Who should manage the KM duties 
within an organization? I maintain that 
librarians and knowledge management 
specialists are uniquely positioned to 
offer solutions and perspectives to opti-
mize essential processes, including 
disaster recovery and business conti-
nuity. 
Unlike professionals in functions
such as accounting or information tech-
nology, librarians are, by role and by 
orientation, interdisciplinary. Who bet-
ter, then, to connect the dots between 
knowledge management and critical 
operating procedures? 
Some will say that librarians’ plates 
are already too full to add KM and 
disaster recovery. It’s true that today’s 
librarians are being asked to deliv-
er more, often with fewer resources.
Here’s the thing, though—delivering 
more with less shouldn’t even be on 
the radar screen. Instead, change the 
conversation and make it about how 
you can offer more to your organization, 
using proven library and knowledge 
management tools and techniques to 
look at existing issues through a differ-
ent and more powerful lens. 
Great Starting Point 
A KM-based disaster recovery program 
is a great starting point for implement-
ing a KM mindset throughout your
organization. Furthermore, research 
performed during the implementation 
process will empower special librarians 
and knowledge management profes-
sionals to identify other areas of the 
organization where a KM strategy can 
anchor and optimize core processes. 
Once you have a strong KM function 
in place, preserving it and ensuring that 
it’s perceived as essential is often about 
marketing. Positioning KM as essential 
to the successful implementation of
a core business imperative such as 
disaster recovery both enhances the 
perception and delivers the reality of 
KM leadership. This positioning sets 
the stage for exciting opportunities for 
special librarians. SLA
INFORMATION OUTLOOK V20 N04 JULY/AUGUST 2016            15 
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SLA MEMBER INTERVIEW 
10 Questions:
Kelly Bergman and 
Angela Pagliaro 
the co-authors of the best contributed paper presented at sla 2016 
didn’t plan to becoMe librarians, but there’s nothing accidental about 
their passion for Meeting clients’ needs and engaging with users on a
variety of levels. 
BY JOCELYN MCNAMARA, MLS 
L ike many of their peers, Angela Pagliaro and Kelly Bergman “found” librari-anship—Kelly after work-
ing as a marketing analyst, Angela 
after a brief stint as an English lan-
guage teacher and tutor. The two are 
not content, however, to simply let 
their clients “find” the library and its 
services. 
To promote the services of their 
organization’s library, the two devel-
oped a graphic that defines what the 
library does and how it can meet cli-
ents’ needs. This graphic became the 
foundation of a paper they presented 
at the SLA 2016 Annual Conference 
in Philadelphia. The paper, “Levels 
of Engagement Framework: Meeting 
Users at the Intersection of Need 
and Know-How,” was voted the best 
contributed paper presented at SLA
2016, earning Angela and Kelly free 
registration to SLA 2017 in Phoenix. 
“The Levels of Engagement 
Framework can be used to promote 
the library’s products and services 
as well as serve as a guide for allo-
cating the library’s resources,” the 
paper states. “Typically, librarians 
promote their offerings by presenting 
a list of products and services. In this 
scenario, users are responsible for 
matching their information need to 
the appropriate service. However, this 
approach is problematic if the servic-
es are unfamiliar. Librarians should 
consider the framework to help define 
what the library can provide.” 
Information Outlook sat down with 
Kelly and Angela in Philadelphia,
shortly after the two had presented 
their paper at SLA 2016. 
I’d like to start out talking a little bit 
about your backgrounds. What are you 
doing now professionally, and how did 
you get to this point in your careers? 
Kelly: Librarianship is my second 
career. Prior to this, I was a marketing 
analyst for a greeting card company, 
and I really enjoyed the research aspect 
of it. I tried to find ways to learn more 
about how I could further my research 
skills. I ended up finding the MLIS pro-
gram at Rutgers and was very intrigued 
by it. I knew I’d always wanted to get 
my master’s degree, and I found a really 
good fit with Rutgers. 
I earned my MLIS in 2009, and then 
started working at ETS, Educational 
Testing Service, as a temp. I was in a 
temporary position for two years, then 
JOCELYN MCNAMARA is the client engagement manager at LAC
Federal in Rockville, Maryland. She can be reached at jocelyn. 
mcnamara@lacfederal.com. 





















	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	
 
 
	 	 	 	 	 	
     
    
	 	 	 	 	 	 	
 
	 	 	 	 	 	
     
 
                  
SLA MEMBER INTERVIEW 
was hired as a full-time employee. Due 
to internal opportunities, I moved from 
being an analyst to a consultant, and 
now I’m managing Knowledge Services 
at ETS. 
Angela: I started in libraries when 
I was an undergraduate, working in 
an archive. I didn’t know that I could 
make a career out of librarianship, but 
I kept it in the back of my mind. After I
graduated, I taught English abroad and 
worked in some schools, and I thought 
I would just become an English teacher. 
But when I found myself thinking about 
graduate school more and more, I gravi-
tated toward library science. 
I had very little knowledge of what 
librarianship looked like or what I want-
ed to do with it, but I just knew that 
it was for me. I earned my MLIS at 
Rutgers, and when I was approaching 
my last semester, I saw there was a 
temporary position available at the ETS
Library. I got in touch with the staff, the 
temporary work became full time, and 
the rest is history. 
ETS is a nonprofit, so I’m curious: What 
you would say are the salient features, 
if any, of working in a nonprofit library 
as opposed to, say, a public or corpo-
rate library? 
Kelly: From the perspective of
Knowledge Services, the way things run 
Kelly Bergman 
is similar to other types of libraries. You 
still have budget issues, and you still 
have to make sure you’re getting infor-
mation to clients in a timely manner. 
I think the big difference is that the 
work we do in a nonprofit is very mis-
sion driven, which for our organization 
means making sure there’s quality and 
equity in education. We have our mis-
sion printed on our badge, which is 
really a nice feature. But in terms of 
the inner workings of the library, it’s 
very similar to a corporate library or an 
academic library. 
Angela: Like a public library, we are 
nonprofit. But unlike a public library, 
Intended as a tool to market the services offered by the ETS Library, this graphic evolved to depict the 
four ways that ETS employees can engage with library staff. 
Angela Pagliaro 
we have a very tailored collection. We 
have a big research and development 
division at ETS. Historically, and even 
now, it’s a great place for researchers 
to come to work. And when researchers 
from academic settings come to visit 
ETS, they see the library, and I think 
there’s a feeling of comfort there. 
Kelly: At its core, ETS is a research-
based organization. They really try to 
leverage our unit, Knowledge Services, 
to help recruit researchers to come to 
ETS. And like Angela said, it gives them 
comfort to know they’ll have resources 
available that are equivalent to those at 
an academic library. 
Apart from the library, what does 
Knowledge Services encompass at ETS? 
What other resources are available? 
Kelly: The ETS Library is at the 
heart of Knowledge Services, which 
also includes an archive of the history of 
ETS. The main non-library functions we 
support are data collection and report-
ing related to finance and other special 
projects. Our skills in collecting, orga-
nizing, and reporting data make us an 
attractive resource to other divisions. 
Angela: I think a lot of corporate 
libraries have eliminated their physical 
collections. We retained ours, and it’s 
growing—slowly, but it’s growing. A
physical collection is a common staple 
of libraries, and yet untraditional in the 
corporate setting. 
18            INFORMATION OUTLOOK V20 N04 JULY/AUGUST 2016 
    
	 	 	 	 	 	 	 	 	
 
 
	 	 	 	 	 	
	 	 	 	 	
     
	 	 	 	 	
	 	 	 	 	 	 	  
 
 
	 	 	 	 	 	 	




    





       
SLA MEMBER INTERVIEW 
Kelly: Yes, we have a very large 
physical collection. And we’re so for-
tunate, because they showcase the 
library’s collection in the headquarters 
on the first floor. So when somebody 
comes into the headquarters, where the 
office of the president is, they see it. We 
have about 20,000 physical books, we 
circulate items, and we still have print 
journals that route. Any way that we 
can get information into the hands of 
researchers who need it, we’ll do it, no 
matter how traditional the service. 
Angela: In addition to seeing the 
physical collection in our headquarters, 
our patrons see the ETS Library staff in 
an open environment, just beyond the 
collection. Our resources seem tradi-
tional, but in a corporate setting they 
are pretty unique! 
Working every day with research-
ers who understand the value of what 
you’re doing is pretty special. I imagine 
they’re probably a great ally to have as 
customers. 
Angela: I think our users in research 
are definitely our biggest advocates. We 
do check-ins with them, and we’ll ask 
them to try out something new to help 
us decide on purchases or identify the 
bugs. They contact us when something 
isn’t working for them, and we contact 
them when we acquire new resources. 
We co-construct searches with them 
from time to time and provide learning 
sessions. They are definitely friends of 
the library. 
I think that our interactions with 
the researchers and our other users 
may have influenced our topic for the 
contributed paper. Our library services 
are more than categorizing and fulfill-
ing requests; we want to be a partner
and a resource for our patrons and 
understand what they need to do their 
jobs. This goes beyond the folks in 
research—we want to ensure that any-
one at ETS can reach out to the library 
for anything. 
You just mentioned the contributed 
paper. Tell me more about it and the 
“levels of engagement framework” that 
it’s based on. 
Angela: The paper was almost a by-
product for us; initially, we wanted to 
create something that would represent 
the different ways people engage with 
us. The Levels of Engagement visual 
started as a marketing tool to inform 
users of the services we offer. We found 
ourselves with an overwhelming list of 
examples that support each level, and 
those examples eventually drove the 
content featured in our paper. 
Kelly: I agree with what Angela said 
earlier that the researchers here at
ETS are our biggest advocates, but we 
have so many resources applicable 
to other areas, such as finance, legal, 
marketing, HR, etc. We want users to 
Best’s Insurance Reports® 
Gives You a Panoramic View of the 
Total Insurance Industry and an 
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SLA MEMBER INTERVIEW 
take advantage of our corporate-wide 
subscriptions and understand that the 
library has something for everyone. 
The Levels of Engagement frame-
work shows this assortment of services. 
The last two levels of the framework, 
Organize and Embed, are probably 
the ones most unfamiliar to our users. 
Having them understand that we’re 
available to help organize their data and 
partner with them on critical projects 
helps expand the reach of Knowledge 
Services. 
For example, the whole concept of 
embedded work is new to the ETS
Library. Before I became the manager 
of Knowledge Services, I began work-
ing very closely with the folks in New 
Product Development. The idea of a 
librarian being embedded in a group 
was new to ETS, and it ended up being 
a huge success. So now that role has 
expanded to other divisions. 
What kind of new product development 
does ETS do? 
Kelly: We design new ways to mea-
sure knowledge and ability. For exam-
ple, our current tests include the GRE, 
PRAXIS, TOEFL, and TOEIC. We’re 
developing new types of tests, really 
trying to look beyond the edge. We’re 
asking, what is testing going to look like 
in five years? How are people going to 
want to measure ability in the future? 
What kind of technology will support 
that measurement? 
Angela: Some of the people who work 
in New Product Development have busi-
ness backgrounds, and there may be 
some gaps in information management. 
Knowledge Services provides that inter-
vention for them by performing custom-
ized search requests, keeping informa-
tion organized, and connecting people 
to people for knowledge transfer. 
You’ve mentioned technology a few 
times here. Is there a piece of new 
technology or a trend in the field that 
you two are excited about, either per-
sonally or for ETS specifically? 
Angela: I think we have to move a little 
bit faster than our users and anticipate 
what kind of informa-
tion or technology will 
be needed for them to 
perform their work. In 
the industry we sup-
port, the library needs 
to be responsible for 
knowing what’s trend-
ing in education, tech-
nology, and policy. In 
a different scope but 
the same principle,
the library needs to 
know how our own 
industry and resourc-
es are evolving. 
Kelly: A new favor-
ite of mine is virtual 
reality. I think virtual 
reality is a technology 
that could influence a 
lot of different areas, 
including educational 
measurement. That’s
something on the 
horizon that I think is 
going to be revolution-
ary for a lot of dif-
ferent industries. It’s
also a lot to fun to 
play around with different devices that 
enable the VR experience! 
Kelly, you’re a professional woman in a 
leadership role. Is leadership something 
you fell into, or did you always have 
leadership aspirations? What has your 
leadership experience been like? 
Kelly: I did sorta’ fall into that role. I
have to say that the key to my success 
is my manager, Karen McQuillen. She’s 
now the executive director of our entire 
division; she used to be in my position, 
manager of knowledge services. 
Having her as a mentor has really 
helped me develop as a leader and 
understand the different qualities of 
good leadership. I have to say that, 
based on what I’ve seen so far, leader-
ship is very dependent on the team you 
lead. I think a lot of leadership is related 
to finding ways to have each employee 
work on things that match their skill 
set. In the library world, you have a lot 
Angela and Kelly “take the cake” at a surprise celebration hosted by
their co-workers to honor them for writing the best contributed paper 
presented at SLA 2016. 
of tasks: circulation, inter-library loan, 
archives, reference. I think one of the 
goals of good leadership is to match 
each person’s skills to those tasks, so 
I do a lot of shifting of responsibilities 
among the staff. 
Right now we have five team members
in Knowledge Services, and I manage 
each person differently. I meet with the 
team weekly and with each person week-
ly just to do a check-in and make sure 
everything is aligned. I’ve only been in 
this role for about six months, but so far,
I see the biggest success when someone 
is doing what they enjoy because their
work matches their skill set. 
Angela: Kelly and Karen both exhibit 
qualities of leadership. They’re both 
listeners and learners. They will always 
give you time. I can have honest conver-
sations with them when I feel discour-
aged or in need. That thoughtfulness is 
who they are as people, and they carry 
it through with everyone they work with, 
inside and outside the library. I think 
the root of librarianship is wanting to 
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help, and that’s what the two of them 
are about. 
We hear a lot in library land about 
needing to do a better job of demon-
strating our value. You say the ETS 
Library has been around more than 50 
years, but there are a lot of libraries 
that have been around for 50 years that 
don’t have the same prestige or recog-
nition. Do you perform a lot of outreach 
or develop metrics to quantify your 
value? 
Kelly: I think you have to be very 
flexible and shift with the times. I think 
a lot of libraries that don’t succeed just 
stay in the mindset of, this is what we 
do as a library, and we only do this kind 
of service. I think you need to be very 
agile and responsive to the needs of 
your clientele. 
There are a lot of different ways that 
we engage with our clients and get to 
know their needs. One of the things 
Angela can probably speak about is 
how you can take a single information 
transaction, like someone looking for a 
book, and dig further to find out what 
that person is working on. And a lot of 
times, relationships develop from that. 
Angela: We just gave our contrib-
uted paper presentation, and one of the 
examples we cited was of a patron who 
came to us because she followed a jour-
nalist on social media and needed full 
access to the resource. We added it to 
our subscriptions, but then we realized 
there was another group at ETS that 
could also find that service valuable. 
That other group informed us that the 
resource completely reshaped how they 
were getting work done. 
We captured their testimonial in a 
qualitative way, but we also looked at it 
in a quantitative way. We asked them, 
what does this content allow you to do 
now that you could not do before? How 
often do you use the resource? How 
much time does it save, and has the 
quality of the work improved? 
When it comes to library sustainabil-
ity and talking about value, I think you 
need numbers. That said, the num-
bers aren’t helpful unless they come 
SLA MEMBER INTERVIEW 
with a narrative. Without that narrative, 
everything’s relative—you have no idea 
what the results really mean and how 
to measure impact. Tying numbers to 
work is essential for understanding the 
library’s value. 
My last question is about the cool-
est thing you guys have done in your 
career—something you’ve seen or an 
experience you’ve had, whether at ETS 
or elsewhere. 
Angela: I had this really great profes-
sor in college. It was his last year teach-
ing, and with the final class approach-
ing, we all wanted to make it a really 
special day. 
I was working in the archive and 
came across a picture from his first year 
of teaching. He was giving a lecture 
and he was in a natural pose, one we’d 
all seen before. The archivist allowed 
me to make a copy of it, and our class 
framed it and gave it to the professor. 
He had such a genuine reaction, a 
mix of happy, sad, surprised, honored, 
humbled. It was clearly special for him. 
All I was thinking was, this is connecting 
him to a time of his life that he forgot, or 
maybe it was a picture he never saw. 
Being the intermediary was extremely 
gratifying in a way that I didn’t think 
much of at the time, but when I look 
back now, it’s the first thing that comes 
to my mind. I think it was my first expo-
sure to connecting someone to some-
thing they don’t know was out there or 
had forgotten. There’s something really 
exciting about that, especially when 
they show gratitude. It doesn’t always 
happen, but when it does, you need 
to catalog it for yourself—not just as a 
librarian, but as a human being. 
Kelly: Wow, I can’t top that! I think 
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INFO COMPETENCIES 
SLA’s Revised Professional 
Competencies—and You! 
SLA’s Competencies for Information Professionals can help 
guide decisions about our professional development and 
also help hiring managers better understand what we do. 
BY DAVID SHUMAKER, MSLIS 
Has this ever happened to you? 
You’re trying to explain your work to 
a friend, and you find yourself strug-
gling to find the right words. Or per-
haps you’re lobbying your manager
for a new position or working with 
your human resources department to 
draft a job description for an informa-
tion professional, and you’re having 
trouble finding the right vocabulary to 
describe the necessary competencies 
and qualifications. Maybe, if you’re a 
current library student or recent gradu-
ate, the challenges of making sense of 
your school’s curriculum and selecting 
the right courses to develop your skills 
will still be fresh in your mind. 
If you can identify with any of
these scenarios, SLA’s newly revised 
Competencies for Information 
Professionals may be just what you’ve 
been looking for. Approved by SLA’s 
Board of Directors in April, the revised 
competencies were developed during 
a year-long process by a task force 
appointed by 2015 SLA President Jill 
Strand. The task force followed an 
open process with multiple opportuni-
ties for member input, thereby ensuring 
that the final product represented the 
insights of the full membership of SLA. 
The result is a resource that every spe-
cial librarian can use, no matter what 
career stage you’re in, what industry 
sector you work in, or what type of 
responsibilities you have. 
The competencies are posted on 
SLA’s website at http://www.sla.org/ 
about-sla/competencies/. They’re divid-
ed into two main groups, core compe-
tencies and enabling competencies. 
The relationship between these two 
groups is shown in the accompany-
ing image. The inner circle shows the 
core competencies, which are unique to 
information professionals. These com-
petencies answer the question, “What 
do librarians and information profes-
sionals do better than anyone else?” 
The core competencies are critically 
important, because they differentiate 
information professionals from other
types of professionals. By applying 
our core competencies to the needs 
of our organizations and communi-
ties, information professionals create 
value—value that we alone are capable 
of creating. 
As the image shows, the competen-
cies document spells out the following 
core competencies: 
DAVID SHUMAKER is clinical associate professor in the Department
of Library and Information Science at the Catholic University of America. 
He previously served as information services manager at the MITRE
Corporation. He can be reached at david.shumaker3@verizon.net. 
•	 information and knowledge services; 
•	 systems and technology; 
•	 information and knowledge 
resources; 
•	 information and data retrieval and 
analysis; 
•	 organization of data, information, 
and knowledge assets; and 
•	 information ethics. 
Of course, it’s unlikely that any one 
of us will possess all the competencies 
to the same degree. Some of us will be 
especially strong in certain areas, oth-
ers in different areas. But each of us 
will find one or more competencies that 
set us apart within this framework. 
For example, if you’re a student or 
prospective student, the competencies 
describe what you’ll learn in an academ-
ic program in librarianship, information 
science, or a related discipline. If you’re 
a professor in the library and informa-
tion science field, the competencies 
provide a framework to help shape the 
curriculum—they define what your pro-
gram teaches that other departments 
and disciplines do not. If you’re a work-
ing professional, the competencies are 
a guide to your professional develop-
ment, helping you determine whether 
to explore new areas or build on your 
current strengths. Finally, we can all 
use the competencies to explain to 
our managers, human resource profes-
sionals, and others what librarians and 
information professionals do and why 
they need to hire us! 
The outer circle in the image shows 
enabling competencies, which aren’t 
unique to information professionals.
These competencies don’t differentiate 
us from other professions; others pos-
sess them just as we do. That’s why 
they aren’t “core” competencies. 
Enabling competencies are, however, 
essential for our success. If we don’t 
possess and apply them, it’s unlikely 
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INFO COMPETENCIES 
we’ll be able to use our core compe- Our professional competencies have they’ll continue to change in the years 
tencies effectively. Take one example: evolved rapidly in the two decades ahead. This is a living document, so be 
marketing. We can hardly claim to have since the first SLA competencies state- ready to contribute to it in a few years 
unique competence in marketing. Many ment was published. We can be sure when it’s time for the next revision. SLA 
organizations—not only for-profits, but 
also nonprofits, universities, and gov-
ernment agencies—maintain market-
ing functions in-house and/or contract 
for marketing services. (And it’s also 
true that information professionals often 
participate in marketing teams.) But 
more broadly, we know that regardless 
of which organizational needs or func-
tions we address, we’ll probably need 
to apply effective marketing strategies 
in order to succeed. 
So, be sure to read the competen-
cies statement carefully, with your own 
needs as well as those of your organiza-
tion in mind. Use the competencies to 
plan your own professional develop-
ment. Use them on the job, with your 
managers and HR staff. Use them to 
talk to your friends. As you’re using 
them, adapt them to your own situa-
tion. 
CABI is a leading global publisher
producing key scientific publications
across the life sciences, including
the world renowned CAB Abstracts,
Global Health, Compendia, books
& eBooks, and full text electronic
resources. 
We also offer CAB Direct, our
online development platform, providing
a single point of access to all your 
CABI database subscriptions. 
Take a look at: 
www.cabi.org/publishing-products 
Competencies of Information Professionals, 2016
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INFO RIGHTS 
‘Happy Birthday to You’ 
Now in Public Domain 
A U.S. judge has ruled that the lyrics to the famous song 
are not protected by copyright, meaning they can be used 
freely without securing permission. 
BY LESLEY ELLEN HARRIS 
“Happy Birthday to You” is recognized 
by Guinness World Records as hav-
ing the most famous song lyrics in 
the English language. Since 1988, its 
self-proclaimed copyright owner, music 
publisher Warner/Chappell Music,
has been collecting royalties (licensing 
fees) of roughly $2 million annually for 
its use. 
Warner/Chappell collects these fees 
from anyone using the song on a com-
mercial basis, so all those times you 
celebrated birthday parties with friends 
and family by singing this song, you 
were not responsible for paying licens-
ing fees. However, if you included the 
lyrics in a movie or TV show, for exam-
ple, Warner/Chappell asked you to pay 
licensing fees. 
In September 2015, however, U.S. 
District Judge George King ruled that 
Warner/Chappell owned some of the 
musical arrangements (the melody)— 
but not the lyrics—to “Happy Birthday 
to You.” On June 27, King approved 
a settlement under which Warner/ 
Chappell agreed to pay back $14 mil-
lion in licensing fees and relinquish all 
rights to the song. 
The settlement was the result of a suit 
filed by film director Jennifer Nelson, 
who challenged a request from Warner/ 
Chappell to pay a $1,500 licensing fee 
for using “Happy Birthday to You” in a 
documentary about the song. Nelson, 
who was joined by other plaintiffs,
argued that Warner/Chappell’s posi-
tion—that two sisters, Patty and Mildred 
Hill, had written the lyrics in 1893 
(originally as “Good Morning to You,” 
with the birthday lyrics added later as 
an optional verse) and published them 
in a songbook; that the sisters assigned 
the rights in the songbook to a music 
publisher, Clayton Summy; and that 
Summy, whose company was eventually 
acquired by Warner/Chappell in 1988, 
copyrighted certain piano arrangements 
of “Happy Birthday” as well as a second 
verse in 1935—was not valid because 
the common law copyrights in the lyrics 
had been lost due to general publication 
or abandonment before the lyrics had 
been published. (Nelson also claimed 
that the Hill sisters may not even have 
written the lyrics.) 
Warner/Chappell agreed to the settle-
ment, although it continues to believe 
that a 1935 copyright registration 
should have entitled it to a presumption 
of copyright validity. This means that 
“Happy Birthday to You” is now in the 
LESLEY ELLEN HARRIS has spent her entire career in copyright law, 
as a lawyer-consultant, author, and educator. She developed the SLA
Certificate in Copyright Management Program in 2007 and teaches the 
nine courses in the program. She has written four books and regularly 
blogs at www.copyrightlaws.com in plain English. She tweets at 
@Copyrightlaws. 
public domain; absent the settlement, 
the song would have been protected 
by copyright law in the United States 
until 2030. 
Defining Public Domain 
When a work is in the public domain, it 
can be used and copied freely without 
securing permission from, or provid-
ing payment to, the copyright owner.
For example, you can publish a pub-
lic domain book in print or electronic 
form, and you can modify the book in 
any manner. 
Although the phrase public domain 
does not appear in the U.S. Copyright 
Act, it is used to refer to content that 
is not protected by copyright law, for 
any number of reasons. These reasons 
include the following: 
The duration of copyright in the
work has expired. For example, in the 
United States, the copyright in a book 
expires 70 years after the death of the 
author(s). 
The work was produced by the federal
government. In the United States, works 
produced by the federal government do 
not have copyright protection; however, 
a work produced by a consultant to the 
government may have protection, and 
the copyright may be transferred to the 
government. (Note that in countries
such as Canada, there is copyright pro-
tection in federal government works.) 
The work is not fixed in a tangible 
form, such as a speech or lecture or 
improvisational comedy routine that has 
not previously been written or recorded 
in any manner. 
The work does not include a proper
copyright notice. In the United States, 
this rule does not apply to works cre-
ated after 1 March 1989, after which 
date a copyright notice is no longer 
needed to protect a work. Prior to 
that date, however, notice of copyright 
was necessary on all published works; 
without the notice, the work went into 
the public domain. (Note that most 
24            INFORMATION OUTLOOK V20 N04 JULY/AUGUST 2016 
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INFO RIGHTS 
countries do not have a copyright notice 
requirement.) 
The work lacks sufficient originality. 
For example, lists or tables with content 
from public documents or other com-
mon sources may not be eligible for 
copyright protection. 
In addition to “Happy Birthday,” 
works in the public domain in the 
United States include the following: 
•	 state judicial opinions; 
•	 legislative enactments and other 
official documents; 
•	 titles of books or movies, short 
phrases and slogans, lettering, 
and coloring; 
•	 news, history, and ideas (although a 
description of ideas in text or visuals 
may be protected by copyright); 
•	 plots, characters, and themes from 
works of fiction; and 
•	 procedures, methods, systems, 
processes, concepts, principles, 
discoveries, and devices. 
Determining the 
Status of a Work 
Determining whether a work is in the 
public domain in the United States is 
fairly complicated due to various fac-
tors, such as different copyright dura-
tions for different works and amend-
ments to U.S. copyright laws. A helpful 
chart for determining whether copyright 
has expired in a work in the United 
States is at http://www.copyright.cor-
nell.edu/training/Hirtle_Public_Domain. 
htm. Another chart is at http://www. 
unc.edu/~unclng/public-d.htm. SLA 
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Creating Connections in 
the Research Enterprise 
A paper presented at the SLA 2016 Annual Conference 
describes the role an academic library played in helping 
faculty identify funding sources for their research. 
BY MERLE ROSENZWEIG, MALS, JUDITH E. SMITH, MSLIS, ANN CURTIS, AND
AMY PUFFENBERGER, MAM 
At the University of Michigan, both 
the Taubman Health Sciences Library 
(THSL) and the Medical School’s Office 
of Research (OoR) strive to facilitate 
faculty efforts in developing original 
scientific research. The first step in this 
process is finding the necessary fund-
ing to initiate the research project. 
The mission statement of each unit 
makes their collaboration a natural fit 
to accomplish this. The OoR’s mission 
statement reads, in part: “The Office of 
Research at the University of Michigan 
Medical School is constantly striving to 
enhance the research enterprise, includ-
ing maintaining an investigator-focused 
infrastructure, facilitating and diversify-
ing investigators’ avenues for funding, 
and streamlining research processes.” 
(University of Michigan Medical School 
Office of Research 2016) 
The mission statement of the THSL
includes the following sentence: “The 
mission of the health sciences library 
is to be a valued partner, fully inte-
grated into the work of the university 
and providing leadership in knowledge 
management for education, research, 
patient care, and community outreach.” 
(University of Michigan Taubman Health 
Sciences Library 2015) 
Faculty Funding Needs 
To assess the funding needs of uni-
versity researchers, OoR conducted a 
survey on the paths that researchers 
took to identify funding opportunities. 
In their survey responses, the faculty 
and staff expressed frustration with the 
time it takes to search for new fund-
ing opportunities as well as the lack 
of a central campus guide for funding 
resources. Between juggling admin-
istrative and teaching responsibilities, 
attending meetings, and working in the 
lab and the clinic, they could not find 
time to seek research funding. Also, 
they felt overwhelmed with e-mails and 
information about funding that, in many 
instances, did not meet their specific 
research needs. 
The results of the survey revealed 
an obvious need for an online guide 
to streamline the task of finding fund-
ing resources. The OoR responded by 
approaching the informationists at THSL
and other university librarians with the 
idea of developing such a guide. 
The interested parties met regularly 
to discuss the design and content of 
the guide. The members of OoR pro-
vided their expertise in design and com-
munication, while THSL informationists 
MERLE ROSENZWEIG and Judith Smith are informationists in the
Taubman Health Sciences Library at the University of Michigan. Ann 
Curtis is associate director of marketing and Amy Puffenberger is a 
marketing communications specialist in the Office of Research at the
University of Michigan Medical School. Questions about this article 
or the underlying paper (posted at https://www.sla.org/wp-content/ 
uploads/2016/07/CreatingConnections.pdf) should be referred to 
Merle Rosenzweig at oriley@umich.edu. 
and librarians contributed their in-depth 
knowledge about the numerous infor-
mation resources available for identi-
fying research funding and provided 
expertise in search techniques. 
Guide Layout 
The team created a streamlined design 
to save researchers time in finding 
resources. The design limited the num-
ber of tabs (four in total) on the land-
ing page of the guide and labeled 
the tabs so that users can intuitively 
understand the content of each area. 
(The tabs, reading from left to right, are 
titled Home, Finding Funding, Grant 
Writing Preparation & Training, and 
Research Collaboration.) In addition,
the design incorporated a left naviga-
tion panel into each page of the guide 
to provide access to a consultation form 
and to “quick links” listing high-use 
resources. 
The consultation form allows users 
to request a personalized meeting with 
an informationist. It uses BMC Numara 
FootPrints software to track requests 
submitted to an e-mail address. Eight 
informationists and librarians rotate 
duties in responding to the requests. 
Guide Usage 
By developing the guide and estab-
lishing the consultation service, the 
library has increased its role in the 
research enterprise across the entire 
campus. Those seeking information 
about research funding at the university 
now have a one-stop resource to help 
them. If someone needs information 
tailored to his or her specific research 
interests, a campus-wide system has 
been established to handle and address 
these requests. 
Since the rollout of the guide and 
accompanying consultation service in 
July 2015, both have been a resound-
ing success. As of April 2016, there 
have been 11,504 views of the guide 
and approximately 139 interactions with 
researchers through the consultation 
service. 
The collaborative effort to design 
and produce the guide and consulta-
tion service can serve as a model for 
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other librarians seeking to partner with 
stakeholders at research institutions. 
Establishing and proactively maintain-
ing a collaborative relationship with 
units across the research enterprise 
can build a sustainable system to help 
researchers navigate the complex fund-
ing process. 
REFERENCES 
Office of Research. 2016. “Office of Research.” 
Mission statement. Ann Arbor, Mich.: 
University of Michigan Medical School. 
Taubman Health Sciences Library. 2015. 
“About the Library.” Description of services. 
Ann Arbor, Mich.: University of Michigan. 
Figure 1. Research Guide 
Figure 2. Guide Use Statistics
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Writing Workshops for 
Engineering Graduate Students 
An SLA 2016 poster presentation focused on workshops 
designed to improve engineering students’ publication 
acceptance rates. 
BY SUSAN WAINSCOTT, MLIS, MS, AND JULIE LONGO, MS 
Quite content to describe the world in 
terms of mathematical formulas, most 
engineers will go to great lengths to 
avoid writing. Write they must, however, 
to communicate—not only with engi-
neers outside of their specialty, but also 
with non-engineers. These communi-
cations might require the use of text 
and figures to supplement data tables 
and formulas, or even require a litera-
ture review to demonstrate knowledge 
of the field. 
To address these issues, in 2011 
the Howard R. Hughes College of
Engineering at the University of Nevada, 
Las Vegas began to provide a series of 
optional workshops on technical writ-
ing for engineering graduate students. 
The goal of the workshops is to improve 
the writing quality and publication 
acceptance rate of graduate students in 
the College of Engineering. The project 
is a collaborative effort, bringing togeth-
er the authors, the University Libraries, 
and various subject matter experts. 
In each workshop, the instructors 
share their experiences in scholarly
publishing and consulting with the stu-
dents to illustrate concepts and best 
practices. Over the years, the workshop 
series has grown from two workshop 
topics—How to Prepare a Paper for 
Publication and RefWorks—to seven, 
including one workshop, Grants, that 
now is offered by colleagues in the 
College of Engineering and the Office of 
Sponsored Programs. Using formal and 
informal feedback from students and 
faculty, the content and learning activi-
ties are updated each semester, and 
workshop topics are expanded. (Even 
the two initial workshops have been 
updated and expanded.) 
The workshops typically taken in the 
first year are the following: 
The Papers workshop originally
addressed the organization, writing, 
and editing of manuscripts. Over the 
years, the focus of this workshop has 
evolved to address how to develop 
journal articles and conference papers 
so they have a good chance of being 
accepted. 
Reference Tools originally focused on 
RefWorks, a referencing tool offered to 
all UNLV students, faculty, and staff. 
As student and faculty feedback began 
to indicate the use of other tools (such 
as Mendeley), the workshop expanded 
to include them. Another expansion 
in 2015 introduced a section on how 
to cite references correctly and also 
touched on plagiarism. 
New topics continually are added 
based on feedback from attending stu-
dents and their faculty. The workshop 
series now includes the following: 
Introduction to Technical Writing 
Resources at UNLV is the first workshop 
held in the academic year. It provides 
new graduate students with an over-
view of the writing resources and ser-
vices available, including the Technical 
Writing workshop series, workshops 
held by the University Libraries and the 
Graduate College, and seminars, as well 
as consultations provided by UNLV’s 
Writing Center. 
Literature Review explains which 
databases and search tools to use, how 
to search, evaluate, and store informa-
tion sources, and how to write a high-
quality literature review for any type of 
manuscript. 
References, Citations, and Referencing 
Tools, which evolved from the RefWorks
workshops, compares the features of
several software tools for reference man-
agement. It includes a facilitated discus-
sion of citation ethics and hands-on 
practice in paraphrasing.
How to Prepare a Technical Report 
provides training on how to identify 
the audiences for a technical report for 
grant agencies as well as best practices 
for organizing, writing, and editing the 
report. This workshop also includes tips 
for creating a style guide for successive 
reports to the same agency. 
The Technical Writing Intensive is the 
culminating workshop for the school 
year. It is an invitation-only opportu-
SUE WAINSCOTT is the science, technology, engineering, and mathematics librarian for the University 
of Nevada, Las Vegas (UNLV) University Libraries. As liaison librarian to several departments at UNLV,
she teaches information literacy for graduate and undergraduate students, provides reference assistance 
to the campus and community, and maintains the collection in assigned subject areas. She can be
reached at sue.wainscott@unlv.edu. JULIE LONGO is the technical writer for the College of Engineering 
at UNLV. Her primary responsibilities include helping faculty prepare papers for publication and tech-
nical reports for funding agencies, and presenting workshops on technical writing as well as ethics in
engineering. She previously worked for Academic American Encyclopedia (known today as New Grolier) 
and Lockheed Martin, and has written and produced more than 100 technical videos, most of which are
housed in the U.S. National Archives. 
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nity for students to receive one-on-one 
consultations from a variety of campus 
experts at one event. Students may 
bring any writing project, including their 
theses and dissertations. 
A consistent theme ties all of the work-
shops together—engineers must write 
in order to communicate their research 
findings and recommendations to oth-
ers. Through their theses, dissertations,
conference presentations, and journal 
articles, the students are entering into 
the dialogue of their scientific commu-
nity. They are participating in a conver-
sation that is being captured within the 
scholarly and technical literature. 
Assessments of the workshops pri-
marily have focused on increasing atten-
dance as well as gathering information 
to improve the workshop content and 
design. Attendance has increased sig-
nificantly each year—a typical cap is 
60 students, with wait lists not uncom-
mon. In November 2015, the series was 
included as part of the UNLV Graduate 
College Research Certificate Program 
and opened to graduate students from 
across the campus. 
Based upon the successful expan-
sion of this workshop series, the authors 
worked with the Engineering College’s 
associate dean for research, graduate 
studies & computing to develop another 
workshop, Ethics in Engineering. This 
workshop explores topics in research 
ethics, publishing ethics, computer
coding ethics, and intellectual property, 
including copyright law, patent law, and 
trade secrets. 
Meanwhile, improvements to the tech-
nical writing series continue, including a 
partnership with UNLV’s Writing Center 
to modify and deliver some of the con-
tent related to writing mechanics and 
style. Assessments to improve each 
workshop and the overall series also 
continue. Additional research on the 
workshop series is being considered 
and may include (1) determining how 
participation in the workshops changes 
a student’s sense of identity as a schol-
ar or a writer and (2) whether there is 
a correlation between content under-
standing and this sense of identity. 
Using Active Learning to Teach 
Students to Use Library Resources 
An SLA 2016 poster presentation documented the 
advantages of engaging business students in learning 
about library resources. 
BY STACY GILBERT, MLS 
At Texas A&M University, business
faculty frequently invite business librar-
ians into their classes to teach students 
how to use library resources for their 
class projects. The result is that, during 
their college careers, undergraduate 
marketing students hear the librarians 
talk about the same business resources 
over and over. 
To keep the instruction sessions fresh 
and relevant, I create and reinvent les-
son plans for each class. By moving 
away from the passive “sage on stage” 
instruction delivery method (in which a 
teacher stands at the front of the room 
while students watch), I was able to 
develop lesson plans that incorporate 
active learning. Active learning is “any 
instructional method that engages stu-
dents in the learning process,” and it 
usually involves student participation 
(Prince 2004). 
I used active learning tactics to teach 
two undergraduate marketing classes 
during the spring 2016 semester. One 
lesson featured a “Choose Your Own 
Adventure” theme wherein students
used the online polling software Poll 
Everywhere to vote on the databases 
they wanted to learn, then answered 
corresponding practice questions. The 
other lesson plan provided step-by-step 
instructions for using several databases, 
thus allowing the students to learn the 
databases on their own and then pres-
ent their findings to the class. Based on 
an informal assessment that included 
responses to the in-class exercises, the 
lesson plan with pre-written instructions 
was the more successful of the two. 
Lesson Plan 1 
The first instruction session for the 
senior-level Retail Merchandising class 
required students to select their own 
“database adventure.” At the beginning 
of class, the students reviewed a hand-
out with descriptions of nine business 
databases: RKMA Market Research 
Handbooks, IBISWorld, Statista, Mintel 
Reports, eMarketer, PrivCo, Factiva,
Hoover’s, and SimplyMap. Using Poll 
Everywhere, the students voted to deter-
mine which databases they wanted to 
see demonstrated. 
After the students voted, I demonstrat-
ed the top five resources (IBISWorld, 
RKMA Market Research Handbooks, 
Statista, eMarketer, and SimplyMap). 
After the demonstration, the students 
used Poll Everywhere to answer prac-
tice questions using the databases. I
then reviewed how to find the answers. 
The learning outcomes for this
STACY GILBERT is the business librarian in the West Campus Library 
at Texas A&M University. She can be reached at stacygilbert@library. 
tamu.edu. 
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instruction session were as follows:
(1) students will become familiar with 
recommended databases for their proj-
ect, and (2) students will gain hands-
on experience using the databases.
Although the students participated in 
the Poll Everywhere activities, the lesson 
included aspects of passive learning, 
particularly when I demonstrated the 
databases and reviewed the answers 
to the practice questions. I encouraged 
the students to follow along with me as 
I demonstrated the databases, but few 
of them did so. 
To make this lesson plan more engag-
ing in future instruction sessions, I will 
call on students to provide the keywords 
and search strategies while I demon-
strate the databases. Additionally, I will 
make them accountable by assigning 
them practice questions to demonstrate 
to the class. 
Lesson Plan 2 
The second lesson plan was developed 
for the junior-level Marketing Research 
class. In this class, students assem-
bled into groups of four to five people 
and performed research to determine 
whether the Shake Shack restau-
rant chain should open a location in 
College Station, Texas (a project similar 
to the semester-long class project).
Each group was assigned one database 
(from among IBISWorld, Mintel Reports, 
RKMA Market Research Handbooks, 
Factiva, SimplyMap, and BizMiner) to 
use for research. 
The learning outcomes for this
instruction session included the follow-
ing: (1) students will become familiar 
with databases for their project, (2) 
students will learn how to evaluate data-
bases with the “five W’s and H” method 
(who, what, where, when, why, and 
how), and (3) students will show their 
database knowledge by demonstrating 
the database. 
Before the class started, I created 
worksheets for each database. The 
worksheets included step-by-step 
instructions for using the database to 
find specific content, such as the num-
ber of restaurants in College Station. 
The worksheets also described features rate step-by-step instructions and peer
of the database (e.g., how to down- instruction into my teaching, as well as
load a report) and contained questions more information literacy skills. I will 
designed to help the students evaluate continue to implement these improve-
the database. ments and other active learning ideas
During the class, students followed while developing new lesson plans to 
the steps to using the databases, then keep the library sessions fresh and rel-
answered the evaluation questions. The evant. SLA 
students were encouraged to “think-
pair-share,” a process whereby they RESOURCES 
started by working independently, then 
“paired” to help classmates who got Prince, M. 2004. Does active learning work? A
stuck. Ultimately, each group selected review of the research. Journal of Engineering 
one to three people to demonstrate the Education, 93(3), 223-231. 
database to the class. 
This class was more successful than 
the “Choose Your Own Adventure” 
class. Having students work through 
the databases themselves rather than 
follow my demonstration allowed them 
to work at their own pace and helped 
maintain their attention level. The active 
learning methods like think-pair-share 
and peer teaching worked well—the 
students seemed engaged with the 
database instructions and were eager to 
demonstrate the databases. While dem-
onstrating the databases, the students 
explained nearly all the information I
would have covered. Peer teaching 
made the students accountable for their 
learning and provided a way to assess 
what they learned from the worksheets. 
Fresh and Relevant 
In libraries, the traditional approach to 
database instruction usually involves a 
librarian showing databases to passive 
students. There are, however, inno-
vative teaching techniques available 
that can increase students’ engagement 
and, consequently, their retention and 
understanding of material. By develop-
ing two lesson plans that used active 
learning to teach library databases to 
marketing students, I was able to make 
students accountable for their learning 
through peer instruction, create oppor-
tunities for students to think indepen-
dently and discuss their ideas in groups 
(think-pair-share), and use technolo-
gies such as Poll Everywhere. 
In future library instruction classes,
I hope to find more ways to incorpo-
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